
Leadership Birmingham Members Council 

Meeting Minutes 

United Way of Central Alabama 

Wednesday, January 15, 2020 

8:00am – 9:00am 
 

Present: Greg Bass, Tim Blair, Caroline Bolvig, Anne-Laura Cook, Ted Debro, Robin DeMonia, Rebekah 

Dobrinski, Andrew Gnann, Allison Grizzle, Carey Hinds, Jim Hughey, George Ann Parker, Chris Pfefferkorn, 

Caryl Privett, Lauren Roberts, John Saxon, Cris Stone 

 

Staff:  Susie Abbott, Susan Shields, Libba Vaughan 

 

Guest: Karla Khodanian, brand strategy consultant 

 

 

Lauren Roberts called the meeting to order at 8:05am.  

 

Minutes 

Lauren asked for approval of the April 2019 meeting minutes. Ted Debro made a motion to approve the minutes 

and Rebekah Elgin-Council seconded. Minutes were approved unanimously.  

 

Members Association Report 

Susie Abbott gave the members association report. The Opening Retreat lunch was in September with Roy 

Wood, Jr. It was a packed event with almost 200 members in attendance. In October, we held an event with 

Leadership Alabama to educate on the importance of the 2020 Census. We are in the process of planning a visit 

to Donaldson Prison with Leadership Alabama. We also plan to have a social event at the Class of 2020’s last 

program day, Quality of Life on May 14. 

 

 

Financial Report 

Susie Abbott gave the financial report. The 2019-2020 budget includes the increased dues to $75. Ted Debro 

made a motion to approve the budget and Greg Bass seconded. The 2019-2020 budget was approved 

unanimously.  

 

 

LB Brand Strategy 

Karla Khodanian led the group in a discussion around the Leadership Birmingham brand strategy. She asked 

them 3 questions to guide the discussion: 

1. List words in 1 minute that describe Leadership Birmingham:  

Citizenship  Expanding Horizons  Diversity  Proud 

Connection  Exposure   Unbiased  Life changing 

Power   Network   Pride   Informative 

Visionary  Growth   Cohesive  Engaging 

Dynamic  Accomplished   Bridge builders Problem Solvers 

Collaborative  Challenging   Community 

  



 

 

 

2. What are some misconceptions about Leadership Birmingham?  

• Excluding organization – ie we are elitist and very secretive 

• Not worth the time commitment – nothing tangible comes out of the program and it takes up a lot of 

time 

 

This question led into a group discussion about the application process and how to encourage people to apply 

when they have applied multiple times. The group wanted to know what percentage of people apply more than 

once and what verbiage is used to reject applicants and to invite them to reapply. The staff did not have that 

information available on hand but agreed to send it out to the group for review post meeting.  

 

3. What would be missed if Leadership Birmingham was to go away?  

• Connection 

• Impact 

• Motivation for volunteerism 

 

The consensus was that primarily people would miss connections – both to different kinds of people as well as 

to the city itself.  

 

Karla ended the discussion and thanked everyone for their time.  

 

 

With no further business, Lauren Roberts adjourned the meeting at 8:54am.  

 

 


